7.2.4 - Does your university as a body have an energy efficiency plan in place to reduce overall energy

consumption?

Azerbaijan State Oil and Industry University (ASOIU) has adopted a comprehensive and measurable Energy

Efficiency Plan, integrated into its two strategic sustainability frameworks:
e ASOIU Sustainability Plan 2023-2030, and
e ASOIU Climate Action Plan 2024.

Together, these policies form the university’s roadmap toward reducing overall energy consumption, optimizing
operational performance, and achieving net-zero emissions by 2040. The plan applies to all university buildings,

laboratories, transport units, and procurement systems.

Section 1. Strategic Framework and Governance

Policy Document Main Focus Responsible Unit

Establishes energy efficiency as
part of campus sustainability

Sustainability Plan ecosystem; promotes smart Sustainability Committee, Office
2023-2030 laboratories, environmental of the Rector
procurement, and digitalized
documentation

Quantifies greenhouse-gas

Climate Action (GHG) baselines and reduction | Working Group for Environmental
Plan 2024 targets across Scope 1-3 Governance
emissions
Ar}nua} ) Tracks yearly progress, gudlts Sustainability Committee & Vice-
Sustainability energy use, and communicates I .
. . Rector for Scientific Affairs
Report GRI-aligned metrics

Both plans are implemented under the Sustainability Committee chaired by Rector and vice-rectors, with dedicated

sub-groups for energy, waste, and transportation efficiency.




Section 2. Targets and Commitments

ASOIU’s Climate Action Plan follows the GHG Protocol Corporate Standard, setting phased efficiency and carbon-

reduction goals:

Time Frame Target Reduction Key Actions
Short-term (2022 — 2028) 1 10 % Scope 1 & 2 emissions LED retrofits, HVAC
optimization, energy audits
Renewable integration
Mid-term (2026 — 2035) 1 30 % overall energy use (solar/geothermal), smart
metering
Carbon-neutral HVAC, 100 %
Long-term (2036 — 2040) Net-zero carbon renewable electricity, energy

storage systems

Section 3. Energy Efficiency Actions

Area Actions Implemented/Planned Impact & Indicators
Buildings & LED lighting retrofit (opgomg); HVAC . . N
system upgrade; insulation 15 % decrease in electricity use by 2025
Infrastructure

improvement in main campus blocks

Pilot solar installation on Energy

Renewable Energy | Faculty roof; feasibility for geothermal Solar capacity planned by 2030
integration
Smart Ener Energy metering software for real-time
£y tracking; digital control for HVAC Transparent annual data via GRI standards
Management
zones
Transportation Flfﬁzrreglewacl)iﬁsei)egtcr;;:i}?isr_(i\éls ), | mobile combustion emissions by 20 %
Efficiency snsp  campus, carp by 2030
policy
Awareness & “Eco Program” and student workshops | 500 participants annually trained in green
Engagement on energy saving behaviors practices

Section 4. Monitoring and Reporting

e Annual Energy and Sustainability Reports are published in alignment with Global Reporting Initiative (GRI)

standards.
o Continuous monitoring of energy usage via smart meters and monthly performance dashboards.

e Reports are reviewed by the Working Group for Environmental Governance and submitted to the Rector’s

Office for policy adjustments.



Conclusion

ASOIU’s integrated Energy Efficiency Plan demonstrates a clear institutional commitment to sustainability through
measurable targets, dedicated governance, and long-term financial planning. By modernizing infrastructure, engaging
the community, and aligning with global reporting frameworks, ASOIU actively reduces its overall energy footprint

and contributes to Azerbaijan’s transition toward a low-carbon higher-education sector.



